Summary
2008 ANNUAL MEETING OF A2LA MEMBERS

Monday, March 13, 2008, 9:00 am to 10:15 am

Sheraton Columbia Hotel

Welcome and Introductions:  Chair of the A2LA Board of Directors, Trevor Boyce greeted the attendees.  The list of attendees is found on pages 3 and 4.
Chair’s Message to the Members:  Mr. Boyce discussed achievement of the goal to be the best that A2LA can be.  He stressed the desire of his own laboratories to use the very best accreditation body, A2LA, and that the technical exchange that is possible during their A2LA assessments is invaluable.  A2LA still has long-term viability challenges related to the growth of some of the newer accreditation programs.  A2LA is undergoing structural and organizational changes to meet its present and potential growth.

Report of the Accreditation Council (AC):  Mr. Alex Klein, AC Chair discussed the activities of the AC over the last year. There are 57 active members.  He explained the duties of the AC members to receive and review the assessment reports and corrective active responses and cast an accreditation vote.  The voting options were described (affirmative, negative, abstain, or with conditions). Mr. Klein discussed the laboratory appeal process and described 3 appeals that A2LA handled in the last year.

AC turnaround time of assessment package review and voting decreased again in 2007 to 9.2 days and the volume of work handled by the various AC members was reviewed.  There were 1186 AC packages reviewed in 2007.
During the AC meeting that took place at the Conclave the need for additional AC members to review packages for certain programs (e.g. food, EMC) was discussed.  The AC members will soon be able to review AC packages electronically. AC members were reminded of their responsibility to comply with A2LA’s Code of Ethics. If AC members want to see contingent information before they vote affirmatively, they were encouraged to cast a negative vote until the contingent information is received.  Mr. Klein also stressed the need to improve the process to include the relevant assessor’s input in every step of the voting and possible appeal process.  Some AC members also requested that they receive the information supporting a negative vote from a fellow AC panel member when they had voted affirmatively on the same AC assessment package. (Please see Attachment 1 for further information concerning this presentation.)
Report of the Criteria Council (CC):  Chair of the CC, Ken Stoub, reported that the CC has been very busy.  He described the duties of the CC (information exchange, approve requirements, set criteria applications, etc).  There are 8 A2LA technical advisory committees (TACs) and Mr. Stoub described the work that each TAC is doing.  Many of the TACs are discussing test method measurement uncertainty and considering the new VIM in their discussions, and updating A2LA requirements, guidance and bylaws.  
Mr. Stoub reviewed the CC’s activities over the last year.  (Please see Attachment 2 for further information concerning this presentation.)

Report from the A2LA President:  Mr. Peter Unger thanked Mr. Klein and Mr. Stoub for their work as committee chairs.  He discussed the A2LA Ends Policies, performance metrics, new programs, A2LA’s comparison with other national accreditation bodies, and national and international activities.  Mr. Boyce contributed a further discussion about continuing the upward growth curve. (Please see Attachment 3 for further information concerning this presentation.)

Adjourn:  The meeting closed at 10:25 a.m.
Minutes prepared by Roxanne Robinson, A2LA Vice President/COO.
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